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Survey Participation 

There are 60 public school districts in our province; one district is not 
defined by location but by language service (SD93).  We had at least one 
response from 30 of these school districts.  Only 28 school districts 
responded in 2014/15.  

We had a response from a total of 335 schools (365 in 2014/15).  The 
response rate represents 24% of the standard public schools in BC 
(Appendix 1) – primary, elementary, middle schools, secondary schools and 
K-12 schools – however we know some of our public school districts do not 
have teacher-librarians.  Of the schools that provided a response, 3% had 
0.1 or less of an FTE.  In 2014/15, 8 of the reporting districts had 0.1 FTE 
or less for the entire school district.  Two respondents said they did not 
have an operating library.   

We received responses from:  

 247 elementary schools (24% of public standard schools); 
 64 junior/middle/secondary schools (28% of public standard 

schools); 
 2 alternative schools (2% of public alternative schools, though this 

category was not well defined as other programs (distributed 
learning, continuing education, district aboriginal library) also fit. 

 multi-level schools were not a choice in this year’s survey. 

 

Results and comparison to 2014/15 

Staffing 

97% of the responses were from teacher-librarians.  For the other 3% 
the libraries were managed by principal/vice-principals, teachers or 
others.  73% of the responses had no change in FTE.  For the 23% of 
responses reporting a change in time, 47% had a decrease and 53% had 
an increase in time.  There is no reporting of changes in school size so 
changes in FTE could reflect changes in school population size. This is 
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the same percentage of responses from teacher-librarians in 2014/15 
(97%), however in 2014/15 more responses had a change in TL time 
(36%) with more decreases 3/4 (73%) in FTE and fewer increases 1/4 
(27% or 36 schools) in FTE. 
  
From the responses the average FTE in elementary schools (no data on 
school size) was 0.53 FTE, for middle 
schools it was 0.68 FTE for high 
schools it was 0.89 FTE (with 5 
schools reporting more than one 
FTE), for the 2 alternative schools 
the average was 0.6 FTE.  There is 
some discrepancy in these results as 
about 1% of the data appeared to 
recorded in minutes rather than in 
FTEs. 
 
Using BC Ministry of Education data (2014/15 TL vs 2015/16 public 
schools) for public school districts with teacher-librarians the minimum 
FTE is 0.3, the maximum 0.69, and the average 0.30.  Therefore for 
most school tistricts there are some schools with enrolment but without 
teacher-librarians, be they alternative schools, continuing education, 
virtual schools, K or K-1 schools or other learning combinations.  
 
12 % of the TLs have Masters 
degrees in librarianship, with 
another 2% having a related 
Masters degree.  46% hold 
diplomas; 8% certificates, 22% 
have some training and 13% have 
no training.  This is similar to last 
year’s sample, when 14% of the 
responses had no library training.  
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Of the responses, 11% (40 schools) had library technicians and 36% 
(124 schools) had clerical help.  School libraries either had technicians or 
clerical help but not both.  The schools with technicians did not have a 
change in hours for 93% of the technicians.  Only 3% of the 
respondents with technicians experienced either a decrease (33%) or 
increase (67%) in their hours.  70% of the respondents did not have a 
change in clerical staff hours.  41% had an increase in clerical hours and 
59% of the respondents with clerical help had a decrease in clerical 
hours. There was concern from the responders that they could not 
choose “no change” for this question (7 comments). Last year’s sample 
had similar percent of technicians but this year has recorded a slight 
decrease in clerical aid, from 38% in 2024/15 however this year more 
responses indicated an increase (41%) in clerical hours (only 28% in 
2014/15).   

Data from respondents by School District is presented in Appendix 2. 

Using provincial numbers from the Ministry of Education, there were 2 
public school districts without teacher-librarians (SD10, SD92) in 
2014/15.  Using BC Ministry of Education data for public schools 
(teacher-librarians from 2014/15 and student enrolment from 2015/16) 
the minimum TL: student ratio is 1 TL to 234 students (SD87), the 
average is 1 TL to 1366 students and the maximum is 1 TL to 6919 
students (SD34).   

Look at the following graph to see the calculated teacher-librarian to 
student enrolment by school district.  These ratios are probably low as 
school district enrolment may include schools that are alternative 
schools, continuing education, virtual schools, K or K-1 schools, that 
historically have not had teacher-librarians. 
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Table: teacher-librarian (2014/15) to School District Enrolment (2015/16) from BC Ministry of Education 
data not responding school data. 
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Budget allocations 

Electronic resources are covered more by school budgets (58%) than 
library budgets (49%).  Print resources are mostly paid by library budgets 
(99%) with additions from school budgets (11%).  Equipment is paid more 
by school budgets (52%) than library budgets (29%).  Supplies come from 
library budgets (76%) and school budgets (26%). A number or responses 
(15%) did not know what the school budget paid.  

Last year the sample showed similar results for payment for electronic 
resources, and print resources.   

Average reported library budgets from this survey had a wide range, as do 
school sizes in these categories.  For elementary schools who responded 
the average was $3800, middle schools $5600 and secondary schools 
$11000 (one secondary school reported 50k).   

 

Technology 

Almost all responses have computerized catalogues (99%), and: 

 95% have online databases 
 86% have library information on the school website 
 80% have some form of presentation (projecter, document camera, 

smartboard, digital TV); a significant increase from 65% in 2014/15 
 41% responses have mobile devices (including ipads) 
 34% had ebooks (though one TL commented they just had one that 

was not used 
 23% of responses had electronic security (75% middle and 

secondary schools and 25% elementary schools) 
 12% of responders had a computerized reading program 
 only 1% reported makerspaces or 3D printers 

Compared to 2014/15, this year there were no reports of card catalogues 
(8 responses last year).  Other than the increase in computer connected 
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presentations options, the numbers are not significantly different from last 
year.  In future years a question about makerspaces should be included. 

 

Comments 

There were 150 responses with comments.  50% of the comments were 
regarding staffing (TL, technician and/ or clerk time).  33% of the 
responses reported serious budget issues.   43% relied on other funding 
sources including grants from a variety of sources, PAC, Aboriginal 
Education and bookfairs.  5% of the responses said they worked in libraries 
in 2 or more schools.   

Some of the frustrations are captured in this comment: 

“Even though my school's student population has grown every year since I started there 
in 2009, my time has either decreased or remained stagnant. When I began there in 
2009, my library time was 0.54 - it is now 0.37 with no signs of it increasing in the 
future, sadly. Also, my budget of $1500 for resources has stayed the same since 2009 
even though the prices of books, etc. have gone up. I have tried to get more money 
with no success. I know other schools get significantly more (time & budget), that there 
is no standard amount (per student or otherwise) - it is very frustrating.” 

Further frustrations were captured by the following comment: 

“I really think it is the school administration that determines how teacher-librarians are 
treated. I transferred to this school in September 2015 and the admin is supportive. My 
previous school principal was ‘pulling’ me out of the library to cover classrooms when 
teachers were away about twice a week. This principal would also never support me 
attending in-services or pro-d's.  She also would only give me 17% of the allotted funds 
for the library when we are supposed to get 25% of the learning resource funding.  
This meant that every year, the library was short $600 - $800 dollars.  So, I believe 
that the school principals play a huge role in determining how teacher-librarians are 
treated.” 

While another comment reflected more success: 

“I work hard at maintaining a positive relationship with administration and to 
demonstrate, whenever possible, what I am doing in the library (teaching, collaboration 
projects, coding, etc).” 
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Conclusion 

A reasonable sample size was achieved with 24% of standard schools in BC 
completing the survey.  The responses indicate that library staffing was 
equally decreased (47%) and increased, but the decrease in FTE is slower 
than in 2014/15 (75%).  Technicians did not change this year compared to 
last year, however total number of clerks were reduced slightly and their 
FTE decreases were a bit less (from 72% to 59%), though still more 
positions were decreased than increased.   

Most school libraries have computerized catalogues, information on the 
school website and access to online databases. More libraries reported 
technology for teaching (80% vs 65% in 2014/15) and a couple of libraries 
reported makerspaces.   

There continues to be problems with insufficient staffing and funding in 
school libraries.  This is a particular concern as the province moves to 
inquiry-based learning.  
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Appendix 1:  Data for public school system 

The public school system in BC in 2015/2016 provincial reports on Class 
size summaries (https://www.bced.gov.bc.ca/reporting/province.php ) has: 

 17 alternative schools; 
 36 schools  continuing Education (grade 10-12);  
 69  schools for Distributed Learning (from K-12 and other ranges);  
 287 Strong Start Centers, and 137 Strong Start outreach; (no 

enrollment) 
 6 long term PRPs with enrollment;  
 62 elementary/secondary schools range ~ K/2 to 9/12 
 31 primary schools range ~K-3 
 977 elementary schools range from 2-7 and K-8    elementary = 1008 
 74 middle schools range grades is ~5-9 
 222 high schools range 6/9-12      middle/high schools= 310 
 14 senior high schools range 10-12 

In the independent school system there are 

 16 distributed learning schools range K/1- 10/12 
 341 standard schools (primary, elementary, highschools and 

elementary/highschools) 
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Appendix 2:   Results from responding schools 

Some TL’s used short forms of school names and I could not find 
correspondence with the real name on the provincial school list, they were 
omitted from this summary as I could not identify their school enrollment.  

SD 
 

# of Sch. 
responde

d 

Total Enrol. 
of 

responding 
schools. 

(MoE data*)

FTE 
District 

TL-
Assign. 

TL : Stud. 
Ratio 

(time in 
library) 

$ Per 
Student 

from Sch. 
Budget 

only 

Comments 
 

20 
Kootenay-
Columbia 

6 2561 0.53 1:789 $7.71  

23 
Central 

Okanagan 
18 8938 0.67 1:890 $23.77 

1 school not on 
public list/ 1 

school reported 
2x 

33 
Chilliwack 16 6518 0.53 1:806 $14.55  

34 
Abbotsford 1 951 1 1:951 $8.41 1 high school 

35 
Langley 9 6539 0.63 1:1148 $5.93  

36 
Surrey 32 18418 0.82 1:777 $7.70 3 TLs work in 2 

schools 

37 
Delta 9 4329 0.78 1:618 $3.77  

38 
Richmond 36 12574 0.54 1:645 $18.43 

1 school not on 
list 

2 FTEs 
corrected 
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SD 
 

# of Sch. 
responde

d 

Total Enrol. 
of 

responding 
schools. 

(MoE data*)

FTE 
District 

TL-
Assign. 

TL : Stud. 
Ratio 

$ Per 
Student 

from Sch. 
Budget 

only 

Comments 
 

39 
Vancouver 29 18371 0.76 1:1053 $9.86 

(**omitted) 

1 school - 2 
entries 

**3 schools 
budget blank. 
**Secondary 

school reported 
0 budget 

40 
New West. 2 2453 0.7 1:1752 $4.28 

1 school 2 
entries didn’t 

agree 

41  
Burnaby 37 15093 0.65 1:631 $12.18 

(**omitted) 

1 school 2 
entries 

**6 schools 
with blank 

budget (not 0) 
42 

Maple 
Ridge - Pitt 
Meadows 

9 4441 0.48 1:1013 $8.13 
**1 budget= 
$8.13 error 

1 FTE adjusted 
from 4.1 to .41 

43 
Coquitlam 24 13887 0.60 1:1000 $ 5.44 

(**omitted) 

1 FTE adjusted, 
1 no info 

1 budget = 0  
**2 no budget 

info 

45 West 
Vancouver 6 3747 .24 1:986 $5.44  

54 Bulkley 
Valley 4 1274 0.73 1:439 $16.00 

(**omitted) 
**1 school no 

budget 

57 Prince 
George 28 8914 0.52 1:611 $18.40 2 schools 2 

entries 
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SD 
 

# of Sch. 
responde

d 

Total Enrol. 
of 

responding 
schools. 

(MoE data*)

FTE 
District 

TL-
Assign. 

TL : Stud. 
Ratio 

$ Per 
Student 

from Sch. 
Budget 

only 

Comments 
 

59 Peace 
River 1 962 0.90 1:1068 $9.88 2 campuses of 

same school 

61 Greater 
Victoria 8 5071 0.73 1:870 $8.49 1 school no 

budget 

62 Sooke 1 697 1.0 1:697 $3.44 Middle school 

63 Saanich 1 593 0.75 1:791 $5.90 High school 

64 Gulf 
Islands 1 573 0.25 1:2292 $13.96 High school 

68 
Nanaimo- 
Ladysmith 

9 3698 0.60 1:686 $7.00  

71 Comox 
Valley 1 1036 1.0 1:1036 $27.00 High school 

72 
Campbell 

River 
8 2835 0.34 1:1032 $8.94 1 response for 2 

schools 

73 
Kamloops 17 6362 0.53 1:708 $14.10  
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SD 
 

# of Sch. 
responde

d 

Total Enrol. 
of 

responding 
schools. 

(MoE data*)

FTE 
District 

TL-
Assign. 

TL : Stud. 
Ratio 

$ Per 
Student 

from Sch. 
Budget 

only 

Comments 
 

75 Mission 13 3357* 0.73 352* $ 9.00    
(**omitted) 

*Ab-Ed dept has 
TL but no 
enrolment 

**5 schools no 
budget

79 
Cowichan 8 3298 (43%) 0.39 1:1047 $4.88 

2 schools 
responded 2x;  
1 unclear name 

81 Fort 
Nelson 1 308 0.72 1:308 $9.74 High school 

82 Coast 
Mountain 1 245 0.4 1:612 $8.99 Elementary 

83 North 
Okanagan 8 1645 0.32 1:653 $ 8.50  

*MoE data on enrolment from 2015/16  
http://www.bced.gov.bc.ca/apps/imcl/imclWeb/SchoolContacts.do    

 

 


