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Survey participation
This year the survey was available for completion for only 6 weeks, we received 407
responses, slightly better than 2016-17 (392 responses) but not as many responses as
last year (530 responses). This sample represents 29% of standard public schools.
The sample represents 40% middle schools, 36% secondary, 27% elementary and 24%
multilevel school Teacher-librarians. The 306 responses include 1 district resource
centers and 1 alternative school.
There are 60 School Districts in BC; one School District is not defined by location but by
language (District 93 French immersion). We had at least one response from 35 School
Districts, 4 fewer School Districts than in 2017-18.

Results and Comparison to 2017/18
Staffing
From the survey responses, school libraries are managed (full or part-time) by teacherlibrarians (TL’s), in 98% of the responses. Some Teacher-Librarians were TeacherLibrarians and Resource Teachers. One percent of the responses identified that a
Learning commons teacher or a Union Representative manages the library and 1 school
library has a vice-principal’s (VP’s) managing the library. These are similar results to last
year. The concern about the title of the person managing the library is whether the
position includes Librarianship training as a criterion for the position.
Of the people who responded to the survey, 82% of school libraries are managed by
people who have some Teacher librarian training. Training includes 10%(of all schools)
with Masters in Teacher-librarianship or Library and Informational studies, 40% with a
Diploma in Teacher-librarianship, 12% with a certificate in teacher-librarianship (15
hours), 2% with a Master’s in Education or related and 20% who have completed some
Teacher-librarian courses. Compared to last year fewer respondents have Masters
(10% from 13%) and related Masters (2% from 7%). More respondents had Diplomas
(40%% from 37%). The number of respondents without training 14%, lower than last
year’s 21%. Overall it appears that more Teacher-Librarians are involved in
professional development in the Teacher-Librarian field. However due to the lower
number of respondents, and acknowledging that Teacher-Librarians who are trained will
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be more likely to respond to the
survey, these results only provide a
snapshot of conditions.
In response to the question “teacherlibrarian FTE time assigned to this
library changed, compared to the
2017-18 school year”60% of the
respondents had no change, 21%
had an increase in FTE, 13% a
decrease and 6% did not know. Of
the respondents who have more
time, 68% also had an increase in
students, 20% had no change and
12% had fewer students at their
school. For TL positions that
decreased FTE 44% had a decrease
in student numbers, 20% had an
increase in students and for 35% the student numbers did not change. Compared to
last year’s survey more TL’s had no change in FTE 60%; while last year was only 36%
of respondents whose FTE did not change.
For work time in the library (from a total of 389 responses without errors, see Appendix
3) elementary school Teacher-Librarians have an average of 0.62 FTE, middle school
Teacher-Librarian’s average 0.85 FTE, multi-level school Teacher-Librarians average
0.59 FTE, and secondary school Teacher-Librarians average 1.12 FTE (see graph).
There was only 1 clear response in
the category of alternative school, so
no averages were calculated.
Compared to last year’s survey, this
survey notes an increase in TeacherLibrarian FTE in all schools types,
except elementary schools. The
average FTE increased for middle
schools (0.67 to 0.85), for secondary
schools (0.93 to 1.12) and for multilevel schools (0.47 to 0.59). While
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elementary school Teacher-librarians have the same average FTE.
In elementary schools 57% of the teacher-librarians do not do prep coverage in their
Teacher-Librarian position (FTE). For middles schools 87% of Teacher-Librarians do
not do prep. There was no reported prep. coverage this year in multi-level schools or
secondary schools (i.e.100%). The average amount of time that is prep time for
elementary schools is 0.17 FTE (on graph), but if you just calculate prep time for
elementary Teacher-Librarian’s that do prep coverage they average 0.39 FTE (ie 2 days
a week). The average prep. coverage in middle schools is 0.03FTE (over all schools),
with the Middle school Teacher-Librarians who do prep. coverage average 0.21 prep
(i.e. 1 day a week). Compared to last year’s survey, the average prep. coverage that is
included in a Teacher-Librarian position has decreased in multi-level schools; but is
similar in Elementary and middle schools.
Like last year the Working and Learning Conditions survey data allows us to calculate
student to librarian ratios by school type. This year average for all school types is 779
students to 1 TL. For elementary schools the average is 621 students to 1 TL, Middle
schools have an average of 797 students to 1 TL,
# Student to TL ratio by school type
multi-level schools have an average of 804 students School Type
2017-18
2018-19
to 1 TL and secondary school the average is 1047
elementary
432
621
students to 1 TL. Compared to the last year,
middle
515
797
Teacher-librarians have significantly more students secondary
1009
1047
than before (see table to right).
multi-level
410
804
The graph below (data appendix 2) shows the TL to student ratio by school district ( a
mix of school types) rather than by type of school.
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The responses to the survey found 11% schools had Library technicians and 36% had
library clerks, 1% of schools have both. Secondary schools have more library
technicians (trained) (21% of all secondary schools responding) than middle schools
(~10%) and elementary schools (7%). More secondary schools (56%) and multi-level
schools (50%) have library clerks than middle schools (40%); and elementary schools
(30%). Seventy-six percent (76%) of library technicians work had no change in hours
(or not known) with some time
increases and few decreases. For
library clerks 87% had no change in
hours (or not known) with a few more
decreases than increases. Compared
to last year’s data the responses show
a reduction in schools with library
technicians and no changes the
percentage of libraries with library
clerks. There is similar levels of help
in secondary schools (77%) and
decrease of help at middle schools
(50%), multi-level schools (57%) and
elementary schools (36%) Still less
than half of elementary schools have
clerks or technicians.

Budgets
Average reported library budgets (those provided by the school to be spent on library
resources) varied widely. For elementary schools who responded the average library
budget provided by the school, for the school year is $2,280, for middle schools it is
$3840, for multi-level schools $4020, for secondary schools $8620. Remember these
budget numbers are not linked to school
population size. Elementary schools
(that completed the survey) average 340
students; middle schools average 580
students; multi-level schools average 483
students; and secondary schools average
1100 students. A few schools reported
that they did not receive a budget, or
had not yet received a budget in January,
already half-way through the school year.
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The lack of a minimum budget per student is a concern as it indicates that students in
BC are not getting equal access to updated print and electronic resources. Some
librarians are spending their time working on fundraising to close this gap . As noted by
many respondents that other sources of funding are also used in the library including
PAC funding, grants, etc. which are not included in these totals. Compared to last
year’s survey, all schools types on average have had budgets reductions of an average
of $1000, except Multi-level schools that on average have had budget increases.
Library budget provided by the school are spent on a variety of items (% of total
respondents) including print resources (94%), supplies (67%) electronic resources
(49%), equipment (37%), and furniture (27%). Other school budget lines or District
budgets are used for furniture 55%, equipment 50%, Electronic resources 48%,
supplies 34%, print resources and other 10%, don’t know 18%.
Compared to last year the biggest change is that fewer libraries have spent their own
budgets on furniture, 82% last year, but similar 27% in 2016-17. The spending of
other school budget lines or school District budgets is similar to last year.
This year we asked were Teacher-librarians involved in purchasing technology for your
school and are you involved in teaching technology. 64 percent of secondary and multilevel school librarians and 40% of elementary and middle-school librarians are involved
in purchasing technology for their schools. Comments about level of involvement
ranged from members of technology committees, providing opinions on school
technology purchases, purchasing technology for their library. From 70 to 83% of
teacher-librarians are involved in teaching technology. Comments about levels of
involvement ranged from teaching digital literacy, part of maker-space, coding, in
collaboration of with teachers, ADST curriculum, first consulted for technology repairs,
research and teaching of library devices.
The types of technology available in school libraries include:
computerized catalogue 97%,
access to online databases 95%,
library information on school website 88%,
Presentation options: LCD projector (s) 68%, document cameras 43%,
interactive whiteboards 27%,
mobile devices to lend to students 45%,
electronic library security system 22%
computerized reading program 19%,
Robotics 30%
green screen 24%,
3D printer 15%.
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Other technology that was reported, included coding games 1%, student computers
(iPad, ThinkPad’s, chrome books, laptops, etc.) 1%. These technologies may be in
more libraries but since they were not included on the survey the numbers represent
TL’s that recognize these items as technology.
Most of the technology is similar to last year’s results or slightly higher (1-4%). The
percentage of libraries with green screens (10% higher) and 3D printers (5% higher)
have increased. There was only voluntary recording of robotics last year, so we do not
know how this average may have changed.

Library activities
To understand some of the impact of BCTLA advocacy, we asked if your school
participated in DEAR (Drop Everything and Read). On average 53% of all school
libraries who responded, participated in DEAR. 58% of elementary and middle schools
participated 50 % of Multi-level and 35 % of secondary schools participated.

Comments
Quite a few comments focused on the fact that the librarian had no, limited or
untrained clerical support. One person stated “No library clerk time so I'm being paid to
shelve books” to the detriment of other important library tasks. Similar to last year’s
comments there is a number of comments about “I have been pulled from library
several times when no TTOC'S ARE AVAILABLE.”
A few high school libraries commented that they had no extra funding for international
students, “TL time is only based on the number of local students and does not take into
account international students. My school's 'local' population is about 500 students, with
another 120 international students. I find this strange, since international students are
probably the biggest users and most served students in our library.”
A large number of comments about the teacher-librarian’s position’s limited time
affecting the tasks the teacher-librarian can complete “As a .3 TL, there is no time to
teach skills, support students, support teachers or bring the library up to even the
minimal standards”. “If collaboration is becoming our number one job, we must have
more staffing to supervise the library learning commons for then the TL is called away
to another class.” A number of comments identified the librarians were working in
libraries that had not been updated for a number of years so the weeding requirements
were time consuming.

BCTLA W&L survey 2018-19

7

Budget cuts were also noted this year in comments. “Budget was cut by almost half
despite asking for increased funding. “ This is also reflected in the lower $ per student
in Appendix 1, compared to last year.
On a positive note a teacher-librarian noted that she was “Thankful for her LSA” as “It
is very strong and supportive”.

Conclusion
This year the survey had an impressive response level of 29% of our schools, but these
responses also noted there are still schools without a Teacher-Librarian. Still 14% of
people managing school libraries have no training (lower than 2017-18), however there
are more Teacher-Librarian’s with Diploma’s in Teacher-Librarianship.
We were optimistic last year seeing significant reductions in student to TeacherLibrarian rations, attributing the reduction to the BCTF Supreme Court Win. However
data this year shows that this trend is not as clear as hoped. The ratio in 2016-17 was
1TL to 900 students, in 2017-18 we reported 1 Tl to 650 students and this year we are
reporting 1Tl to 779 students in reporting schools.
The data shows that across all school types that the average school library budget has
decreased by around $1000. This issue was also noted in the comments section
Another changes noted in this survey is a reduction of clerk time in middle, multi-level
and elementary schools. This concern was also clearly expressed by the comments of
the teacher-librarians. There was a reduction in prep. time coverage in multi-level
schools, with elementary and middle schools having similar prep. coverage as last year.
This year’s survey asked how many teacher-librarians were involved in technology
purchases and teaching technology. Sixty-four percent of secondary and multi-level
TL’s and 40% of middle and elementary school librarians provide input on technology
purchases. Over ¾ of the teacher-librarians reported that they teach various types of
technology.

BCTLA W&L survey 2018-19

8

Appendix 1 Ministry of Education Data
The following tables summarize school enrollment data from Sept 30 th, 2018 from
http://www.bced.gov.bc.ca/apps/imcl/imclWeb/Home.do accessed on Feb 3, 2019.
Table 1 Count of Enrolling Schools in BC

Independent school
367
Strong Start BC
330
Public School
1605
Alternative Programs
94
Continuing Education
33
Distributed Learning
58
Long/Short term PRP 6 (20 without reported enrolment)
Standard School
1385
Youth Custody/Residential Attend.
3
Compared to 2017-18 there are a similar number of BC public schools, however the
number of standard schools has increased by 8 schools.
Table 2. Count of types of public standard schools

Standard Schools
Elementary Schools (range K-7)
Middle Schools (range 6-9)
Secondary Schools (range 7-12)
Multi-level schools
no enrolment reported
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Appendix 2 Responding school results
The data in this table are the averages by responding school districts. The average FTE
for a School District mixes all types of schools (elementary, middle, high and multi-level
schools) and cannot be used for comparison between School Districts as it reflects more
what schools responded, not like the data in the report where FTE is divided by school
type.
SD

# of
Total #
school
public
responses standard
schools

5 Cranbrook
Fernie
6 Rocky Mtn
8 Kootenay Lake
10 Nakusp New Denver
19 Revelstoke
20 KootenayColumbia
22 Vernon area
23 Central
Okanagan
27 Williams Lake
area
28 Quesnel
33 Chilliwack
34 Abbotsford
35 Langley
36 Surrey
37 Delta
38 Richmond
39 Vancouver
40
NewWestminster
41 Burnaby
42 Maple RidgePitt Meadows
43 Coquitlam

Total
enrolment
responding
schools
*from TL
not SB

Average Average $ per
Comments
FTE
TL:stud. student
district
Ratio
from
TL
school
(includes
budget
prep)
(only)

1

17

120

0.3

1:400

$14.17 Only one

2
2

14
21
6

191
984

0.3
0.51

1:523
1:764

$0.95 2 elem.
$0.85

10
19

4018

0.62

1:829

1890

1.0

1:845

43
21

13575

0.86

1:682

$13.86

10703
265
12880
35281

0.76
.6
0.78
0.88

1:749
1:442
1:909
1:757

$10.71
elem
--$6.81
$9.98

2394
23211

0.75
0.84

1:405
1:853

$18.99
$7.36

sample

4
8
3
18

20
1
21
58

14
27
45

$10.79
2 highschools,

$7.28 l elem

7
39

41
122
31
48
107

2
27

12
49

2562
14539

1.3
0.73

1:944
1:673

$4.05 sec.
$10.24

9

28

5040

0.81

1:718

$ 3.00

34

69

16636

0.77

1:992

$ 5.11

1 middle, 1
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SD

# of
Total #
school
public
responses standard
schools

44 North
Vancouver
45 West
Vancouver
46 Sunshine
Coast
47 Powell River
48 Sea to Sky
49 Bella Coola
50 Haidi Gwaii
51 Boundary
52 Prince Rupert
53 Osoyoos Keremeos
54 Bulkley
Valley
57 Prince
George
58 NicolaSimilkamen
59 Peace River
south
60 Peace River
north
61 Greater
Victoria
62 Sooke
63 Saanich
64 Gulf Islands
67 Okanagan
Skaha
68 NanaimoLadysmith
69 QualicumParksville
70 Alberni
71 Comox Valley

Total
enrolment
responding
schools
*from TL
not SB

Average Average $ per
Comments
FTE
TL:stud. student
district
Ratio
from
TL
school
(includes
budget
prep)
(only)

6

31

3538

1.04

1:550

$3.22

10

17

4861

0.67

1:732

$7.75

7

12
7
14
5
6

2656

0.55

1:720

$6.59

$ 19.10

10
8
8

21

40

8464

0.71

1: 713

1

9

155

0.4

1:388

$ 11.87 elem.

7

18

2646

0.74

1:346

$ 10.46

$ 6.56

20
16

44

9389

0.77

1:772

6
2

25
14
11

4851
2130

0.87
0.94

1:901
1:1133

9

17

3639

0.71

1:592

$6.13

3

34
10

1224

0.73

1:425

$ 2.16

2

11

2015

0.75

1:1045

6

20

2437

0.62

1:703
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SD

# of
Total #
school
public
responses standard
schools

72 Campbell
River
73 Kamloops Thompson
74 LyttonLillooet
75 Mission
78- HopeBoston Bar
79 Cowichan
Valley
81 Fort Nelson
82 TerraceKitimat
83 North
OkanaganShuswap
84 N. Vancouver
Island
85 Vancouver
Island
87 Dease Lake
and Atlin
91 VanderhoofBurns Lake
92 New Aiyansh
Greenville
93 BC French
schools

Total
enrolment
responding
schools
*from TL
not SB

Average Average $ per
Comments
FTE
TL:stud. student
district
Ratio
from
TL
school
(includes
budget
prep)
(only)

4

17

1969

0.93

1:521

$6.29

2

42

1610

1.

1:805

6

10
15

1958

0.84

1:400

$6.70

2859

0.75

1:616

$3.50

4893

0.53

1:434

$ 7.48

$ 6.45 sec. only

8
6

23
5
17

19

24
5

1
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260

0.45

1:578

$0.03.

Elementary
only

15
4
40
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Appendix 3 Notes for next survey
Survey changes
To clarify the FTE question, I had added the example of 1=FTE = full time job. This
combined with space for TL’s to include their measurement unit for time (days,
minutes, 50 min blocks, etc.) significantly helped to reduce unusable answers (see data
management). This example needs to continue to be included in hopes to further
reduce data management time.
Maybe to ensure the budget is entered as a number (not text) the response field could
be set up with a $ and number only data entered?
Recheck the budget spending question as one comment was “I wish that you would
update this form to correct question Which of the following LIBRARY MATERIALS are
covered by your school's OTHER budget lines, or are covered by the DISTRICT? (select
all that apply) * Print Resources; Electronic Resources; Furniture; Equipment;
Supplies; Other; Don't know”.
Questions to omit include the additional questions about assisting in purchasing tech
and teaching tech. and participation in DEAR. There should be a discussion on if the
data from how budgets are spent is useful, Ido not think people look at this data of
school vs district funding.
To reduce duplicate responses, the time to complete the survey was shortened. This
appears to have been quite effective.

Data management
This year data was collected in 2 different forms, Jotforms and EasyReg. Since the
question and response options were similar it was relatively easy to combine the 2
datasets. Small things like the school district listed with/without a space and Y vs Yes
as choices have to be cleaned up if 2 options are provided next year. Also the jot form
question for technicians and clerks, “did their time change?” can be deleted with the
answers for “how” including “no change”.
Like last year, the first step is to check for duplicates, this year there were only 11
duplicate entries! Shortening the time to respond to the survey definitely helped. I
kept the latest entry based on the time stamp of the data on the assumption that there
was a re-entry as more information was known.
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The question about FTE was clearer this year. I have only 17 entries that cannot be
converted to FTE as no units were provided (down from 98 last year). I did not include
these results in the report. With a longer field people were able to record their
measurement unit for time (ie FTE, days, minutes, hours or blocks), so with most
responses I could calculate actual FTE’s. However having to do calculations means
more data processing time. If the response did not show the time for an elementary
library block (only 3) I have assumed library blocks are 45 minutes long. Like previous
years, prior to calculation of average budgets, and percent FTE ensure the data is
entered in a number rather than text format (use the Excel steps to change text to
numbers).
Like before, use Excel function to change text to numbers for both budget and
percentages. Prior to changing then, sort the Excel column. Remember to print a pdf
copy of the survey so you can easily identify potential answers for Excel functions of
data “count” etc. (eg What is the library budget spent on? furniture, print materials
and list of other choices). Remember to use “countif” or “sumif” and “find/ all”
functions in Excel to get totals easier.
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