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Survey Participation 

 

The British Columbia Teacher-Librarians’ Association (BCTLA) annual survey on working and 

learning conditions was available for completion in January and February 2022. We received 321 

responses, a decrease from the 423 responses received from our 2020−2021 survey.  

 

This year’s sample represents 21.5% of standard public schools. Of the survey respondents, 70% 

represented elementary schools, 21% secondary schools, 8% middle schools, 1% multi-level 

schools, and 1% alternative. There are 60 school districts in B.C.; one school district is not 

defined by location but by language (District 93 French Immersion). We had at least one 

response from 29 School Districts, 6 less school districts than in 2020−2021. 

 

 

Results and Comparison to 2020/21 

 

Staffing  
 

From the survey responses, 89% of school libraries are managed full or part-time by Teacher-

Librarians (TLs). Eleven percent of the responses identified untrained teachers, administrators, 

and secretaries as responsible for managing libraries. The percentage of trained TLs managing 

libraries has increased from the previous year by 4%.  

 

Of the people who responded to the survey, the highest levels of training attained by TLs 

managing school libraries are: 

 

 

• 9% with Master’s in Teacher-Librarianship or Library and Informational Studies (MLIS)  

• 46% with a Diploma in Teacher-Librarianship (30 credits)  

• 10% with a Certificate in Teacher-Librarianship (15 credits)  

• 7% with a Master’s in Education or related field (e.g., Arts) 

• 15% with some completed Teacher-Librarian Courses  

• 12% with other training experience 

 
 

Compared to last year, more respondents have “some completed TL courses” (4% increase). 

While the number of respondents with Master’s in Teacher-Librarianship or MLIS, Diplomas, 

Certificates, and related Master’s Degree remained consistent from last year, fewer respondents 

indicated that they attained “other training experience” (5% decrease).  

 

Overall, it appears that the number of TLs that are involved in professional development remain 

the same from the previous year. However, due to the lower number of respondents and 

acknowledging that Teacher-Librarians who are trained will be more likely to respond to the 

survey, these results only provide a snapshot of conditions.  

 



Consistent with the previous 2020−2021 year, 78% of respondents indicated that there was no 

change made to the TL hours of employment in their school. Of the 20% of respondents who 

indicated change, 40% of TLs saw an increase in employment while 56% saw a decrease. Nine 

percent of all respondents did not know if there had been a change. 

 

Of the respondents who have more time, 20% also had an increase in student numbers, 10% had 

a decrease in student numbers, and 70% had no change in student population. For TL positions 

that decreased hours of employment, 4% had an increase in student numbers, 15% had a 

decrease in student numbers, and 51% had no change in student population. Compared to the last 

two years, there is an annual increase of TLs who have no change in time of employment.  

 

For work time in the library (from a total of 321 responses), elementary school TLs have an 

average of 0.66 FTE, middle school TLs average 0.71 FTE, multi-level school TLs average 0.94 

FTE, secondary school TLs average 0.89 FTE, and alternative program TLs average .50 FTE 

(see graph).  

 

Compared to last year’s survey, the average FTE decreased for elementary, middle, and 

secondary schools while alternate schools remained the same and multi-level schools increased 

by 33%. 

 

 
 

Compared to the last three years, the average prep coverage that is included in a Teacher-

Librarian position has increased in elementary schools. Like last year, the Working and Learning 

Conditions survey data allows us to calculate student to librarian ratios by school type. In 

elementary schools, 77% of the TLs provide prep coverage in their Teacher-Librarian position 

(FTE), which is an increase of 8% from the previous 2020−2021 year. There has been an 

increase in the percentages of TLs providing prep coverage in the other school levels: middle 

schools (13% to 32%), multi-level schools (20% to 33%), and secondary schools (5% to 32%). 

For elementary TLs that do provide prep coverage, they average 0.34 FTE (i.e., close to 2 days a 

week).  

 



 

 

 

 

 

This year’s average for all school types is 

735 students to 1 TL. For elementary 

schools the average is 548 students to 1 TL, 

middle schools have an average of 814 

students to 1 TL, multi-level schools have an 

average of 610 students to 1 TL, and 

secondary schools have an average of 1,192 

students to 1 TL.  

 

This was the first year that respondents were asked to report on collaboration time. Sixty percent 

of the 321 responses indicated that there were designated collaboration blocks built into their 

schedules. Seventy percent of TLs in elementary schools had designated collaboration time, 56% 

of middle school TLs, 33% of multi-level school TLs, and 28% of secondary school TLs. On 

average, elementary school TLs had 0.14 FTE dedicated to collaboration, middle school TLs had 

0.26 FTE, multi-level school TLs had 0.86 FTE, and secondary school TLs had 0.33 FTE. Eight 

percent of the total respondents had one or less hours a week set aside for collaboration with one 

TL reporting that collaboration hours are flexible to the needs of the school. 

 

Compared to the last year, elementary, middle, and secondary school Teacher-Librarians have 

higher numbers of students than the previous 2020−2021 year and multi-level school Teacher-

Librarians saw minimal change in student numbers (see table below).  

 

 

# Students to TL Ratio by School Type  
2017−18 2018−19 2019−20 2020−21 2021−22 

Elementary 432 621 544 472 548 

Middle 515 797 761 722 814 

Secondary 1009 1047 1066 795 1192 

Multi-level 410 804 644 600 610 

 

 

The responses to the survey found 17% of schools had library technicians (trained) and 34% had 

library clerks (untrained). Multi-level schools (67%) and secondary schools (30%) have more 

library technicians than middle schools (24%) and elementary schools (12%). More secondary 

schools (40%) have library clerks than elementary schools (32%), middle schools (36%), and 

multi-level schools (0%).  

 



This year, 93% of library technicians and 77% of library clerks had no change in work hours (or 

not known). Of those that did see changes, most had decreased hours.  

 

 

 

Compared to last year’s data, the responses 

show the number of schools with library 

technicians has remained the same while 

there continues to be a small decrease of 

libraries with library clerks as reported in the 

previous 2020−2021 year.   

 

The reported levels of help (either technician 

and/or clerk) have increased for elementary 

schools (6% increase), middle schools (6% 

increase), and multi-level schools (37% 

increase). Levels of help remained relatively 

the same for secondary schools (3% 

increase).  

 

Seven schools have both a technician and a clerk, though not necessarily full time for either. 

More than half of multi-level, middle, and secondary schools have a clerk or technician. 

 

 

Budgets  
 

Elementary school respondents average 362 students, middle schools average 578 students, 

multi-level schools average 573 students, and secondary schools average 1061 students. It is 

important to note that the following budget numbers are not directly based on school population 

size. 

 

Average reported library budgets (those provided by the school and/or district to be spent on 

library resources) varied widely. For elementary schools who responded, the average library 

budget for the school year is $3,149, for middle schools it is $4,760, for multi-level schools 

$2,500, and for secondary schools $8,411.  

 

Of the 321 responses, 7 schools do not have an annual budget and have specified that they rely 

on donations and grants as their sole source of income.  

 



 
 

Compared to last year’s survey, the average budgets for all levels of schools except secondary 

schools increased: elementary schools 4% increase; middle schools 3% increase; multi-level 

schools 10% increase; secondary schools 8% decrease.  

 

The lack of a minimum budget per student is a concern as it indicates that students in B.C. are 

not getting equal access to updated print and electronic resources. Some librarians are spending 

their time working on fundraising to close this gap. As noted by many respondents, other sources 

of funding are also used in the library as noted in the chart below: 

 

 

The primary library budgets provided by the 

school and/or district were spent on a variety 

of items with print resources accounting for 

an average of 80% of the respondents’ 

budget expenditures (6% increase from last 

year). Using the primary library budget, 

25% of respondents purchased supplies, 

17% purchased electronic resources, 9% 

purchased furniture, and 14% purchased 

equipment. 

 

Expenditures for all items and from all 

accounts remain consistent with last year’s 

report.

 



Technology 

 

This year’s technology question inquired into the availability of technology for in-library use and 

for loan.  

 

The following numbers indicate the percentage of libraries (from the total of responses) that 

provide on-site usage and loans of specific technology:  

• Access to online databases, 89% 

• Library information on school website, 82% 

• Mobile devices (e-books, readers, tablets), 44% 

• Document cameras, 34% 

• LCD projectors, 43% 

• Other technology, 78% 

 

Professional Development 

 

The 321 responses indicated that many TLs (91%) can access adequate Teacher-Librarian 

focussed professional development within their district while a small number of TLs (6%) do not 

have access or do not know if it is available to them in their district (3%). 

 

Survey results indicated that TLs want opportunities to learn more about Diversity and Inclusion 

in the Library (75% of respondents), Indigenous Resources (77% of respondents), Collaboration 

(62% of respondents), ADST/Makerspace (59% of respondents), and Digital Citizenship and 

Leadership (59% of respondents). Other submitted suggestions fell under the categories of 

Collection Development, Personal Growth as a TL, Physical Space of the Library, and Literacy 

and Curricular activities. 

 

 

Comments 

 

Many comments were related to issues surrounding clerks and library technicians. TLs reported 

cuts and reductions to the clerical and technician hours and one district “has removed the Library 

Technician position altogether and all three secondary schools lost their library technicians.” As 

in previous years, many school libraries do not have any clerical or technician support and the 

TLs must “use collaboration time, personal preps, or days off to catch up with work that should 

be done by a clerk or library technician.”  

 

Many TLs reported FTE instability, understaffing, and increased workloads. Several TLs are 

positioned in two to three schools within a week and sometimes within a single day. Many 

comments involved being pulled from the library to cover classes due to “failure to fill” 

situations. These situations “cancel collaboration blocks and library administration time and 

neither are made up at a later date.” 

 



Many TLs remain frustrated with reduced or small library budgets. Library budgets do not keep 

up with inflation and one TL wrote “my budget has not seen an increase in 10 years.” Many TLs 

reported “getting creative” in accessing funds for library books, giving examples of using 

personal remedy money, securing Federal French grants, and being selected by the Indigo Adopt 

a School program. On a more positive note, a few TLs have full support of their administration 

and can purchase whatever they need without worrying about a budget.  

 

 

Conclusion 

 

This year the BCTLA annual survey had a response level of 21.5% of our schools. Compared to 

last year’s survey, 11% of people managing school libraries reported having no training (4% 

decrease) and 15% of Teacher-Librarians continue to engage in further training.  

 

Seventy-eight percent of TLs reported no change in FTE and that FTEs ranged from .66 to 0.94 

by school type. The average Teacher-Librarian ratio this year has increased to 1 TL to 735 

students. Prep coverage was reported for all schools this year with significant increases for 

middle, multi-level, and secondary schools. 

 

Fifty-one percent of all reporting schools have technicians and/or clerks. The levels of help 

(either technician and/or clerk) reported for all school types increased this year: elementary 

school (6%), middle school (6%), multi-level school (37%), and secondary school levels of help 

remained mostly the same (3% increase). 

 

Regarding average budgets, elementary, middle, and multi-level schools’ budgets increased 

slightly from the previous year. Secondary schools saw an 8% decrease in their average budget. 

While an 8% decrease may appear insignificant at first glance, it means that secondary school 

budgets decreased by $776 on average compared to last year.  

 

Despite the stresses of the continued COVID-19 pandemic, TLs of B.C. are keen to further their 

professional development. Areas of interest range from Collection Development to Diversity and 

Inclusion. Since 6% of respondents indicated a lack of professional development directed at 

Teacher-Librarianship in their own districts, it remains essential that the BCTLA provide 

ongoing workshops and conferences for its members and the B.C. TL community. 

 

 

Appendix 1: Ministry of Education Data  

 

The B.C. Ministry of Education’s Annual School Enrollment Data can be found at the following 

link:  http://www.bced.gov.bc.ca/apps/imcl/imclWeb/Home.do 

 

 

http://www.bced.gov.bc.ca/apps/imcl/imclWeb/Home.do


Appendix 2: Responding School Results 

 

The data in this table are the averages by responding school districts. The average FTE for a 

school district mixes all types of schools (elementary, middle, multi-level, and secondary 

schools) and cannot be used for comparison between school districts as it reflects what schools 

responded, unlike the data in the report where FTE is divided by school type. 

 
School 
District 
(60 districts) 

# of 
School 
Responses  

Total # 
Public 
Standard 
Schools 
(based on 
2021-22 
ministry 
numbers) 

Total 
Enrolment 
Responding 

Schools (from 

TL not SB) 

Average 
FTE 
District 
TL  
(includes 
prep)  

Average 
TL: Stud. 
Ratio  

$ per 
Student 
from 
School 
Budget 
(only)  

Comments  

5 Cranbrook 
Fernie 

0 20 0 0 0 0 No 
responses 

6 Rocky Mtn 0 14 0 0 0 0 
 

8 Kootenay 
Lake 

2 21 365 0.34 1:536 $6.02 2 Elem. 

10 Arrow 
Lakes 

0 5 0 0 0 0 
 

19 
Revelstoke 

0 4 0 0 0 0 
 

20 Kootenay 
- Columbia 

6 11 2919 0.70 1:695 $6.78 
 

22 Vernon 
area 

1 19 1000 1.0 1:1000 $11.22 1 Sec. 

23 Central 
Okanagan 

27 53 14660 0.68 1:798 $16.50 
 

27 Caribou- 
Chilcotin 

0 20 0 0 0 0 
 

28 Quesnel 0 14 0 0 0 0 
 

33 Chilliwack 11 29 7262 0.86 1:768 $8.62 
 

34 
Abbotsford 

0 45 0 0 0 0 
 

35 Langley 29 44 17967 0.80 1:774 $5.60 
 

36 Surrey 49 133 28360 0.91 1:636 $6.55 
 

37 Delta 5 31 1844 0.77 1:479 $4.37 
 

38 Richmond 14 51 6299 0.80 1:562 $14.46 
 

39 
Vancouver 

20 108 12655 0.71 1:891 $6.60 
 

40 New 
Westminster 

2 12 831 0.60 1:692 $4.82 2 Elem. 

41 Burnaby 9 56 3984 0.69 1:642 $10.97 
 



42 Maple 
Ridge – Pitt 
Meadows 

22 29 11398 0.74 1:700 $7.50 
 

43 Coquitlam 36 75 20535 0.57 1:1000 $4.86 
 

44 North 
Vancouver 

3 36 2480 0.66 1:1252 $3.79 
 

45 West 
Vancouver 

13 20 9180 0.63 1:1120 $4.62 
 

46 Sunshine 
Coast 

7 12 2180 0.57 1:546 $14.93 
 

47 Powell 
River 

0 9 0 0 0 0 
 

48 Sea to Sky 3 17 1070 0.60 1:594 $9.80 
 

49 Central 
Coast 

0 6 0 0 0 0 
 

50 Haida 
Gwaii 

0 6 0 0 0 0 
 

51 Boundary 0 10 0 0 0 0 
 

52 Prince 
Rupert 

0 11 0 0 0 0 
 

53 Okanagan 
-Similkameen 

0 8 0 0 0 0 
 

54 Bulkley 
Valley 

0 7 0 0 0 0 
 

57 Prince 
George 

12 40 3915 0.57 1:572 $12.40 
 

58 Nicola – 
Similkameen 

0 11 0 0 0 0 
 

59 Peace 
River South 

5 18 1885 0.63 1:598 $19.89 
 

60 Peace 
River North 

0 19 0 0 0 0 
 

61 Greater 
Victoria 

6 50 2419 0.69 1:584 $7.86 
 

62 Sooke 8 25 4509 0.57 1:988 $2.82 
 

63 Saanich 0 14 0 0 0 0 
 

64 Gulf 
Islands 

0 10 0 0 0 0 
 

67 Okanagan 
Skaha 

6 22 2328 0.79 1:491 $11.17 
 

68 Nanaimo- 
Ladysmith 

3 37 890 0.74 1:401 $8.64 
 

69 Qualicum- 
Parksville 

0 10 0 0 0 0 
 

70 Pacific 
Rim 

0 14 0 0 0 0 
 



71 Comox 
Valley 

0 20 0 0 0 0 
 

72 Campbell 
River 

0 17 0 0 0 0 
 

73 Kamloops 
– Thompson 

10 41 4930 0.60 1:822 $13.27 
 

74 Gold Trail 0 10 0 0 0 0 
 

75 Mission 2 17 745 0.69 1:540 $9.40 1 Elem. 

1 Mid. 
78 Fraser -
Cascade 

0 9 0 0 0 0 
 

79 Cowichan 
Valley 

1 23 800 1.0 1:800 $7.88 1 Sec. 

81 Fort 
Nelson 

0 6 0 0 0 0 
 

82 Coast 
Mountains 

0 22 0 0 0 0 
 

83 North 
Okanagan- 
Shuswap 

7 23 1908 0.63 1:433 $8.17 
 

84 North 
Vancouver Is. 

0 5 0 0 0 0 
 

85 
Vancouver 
Island 

0 12 0 0 0 0 
 

87 Stikine 0 5 0 0 0 0 
 

91 Nechako 
Lakes 

0 19 0 0 0 0 
 

92 Nisga’a 0 4 0 0 0 0 
 

93 BC French 
Schools 

2 48 730 0.56 1:652 $16.44 1 Elem. 

1 Sec. 

 

 


